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1. 	SITUATION/BACKGROUND

1.1 The purpose of this report is for the Committee to receive an update on key matters related to the work of the Chief Ambulance Services Commissioner (CASC). 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 Since the last Committee meeting progress has been made against a number of key areas which for ease of reference are listed below:

· Ministerial Ambulance Availability Task Force
· Ambulance Quality Indicators (AQI)
· EASC Quality and Delivery Meeting with the Welsh Government
· Meetings with WAST
· Non-emergency Patient Transport Service
· Urgent and Emergency Care Dashboard 
· Operational Delivery Unit and Escalation Plans
’new’
· Commissioning for Value Programme
· EASC Annual Plan
· Emergency Medical Retrieval and Transfer Service (EMRTS) Wales 

2.2 Ministerial Ambulance Availability Taskforce

Members will be aware that the Taskforce unanimously agreed an interim report which has been submitted to the Minister for Health and Social Services. 
Myself and David Lockey (as Co-Chairs of the Taskforce) have had a positive meeting with the Minister and we are awaiting a letter confirming the next steps for the work.

The Taskforce held an evidence gathering session on handover delays which will be shared with EASC members and the EASC Management Group to action areas of concern and improvement. EASC will have a key role to play in moving the work forward at pace.

2.3 Meetings with the Welsh Ambulance Services NHS Trust (WAST)

Members should note that I have continued to hold weekly meetings with the Chief Executive of WAST since the last Committee meeting. I also hold monthly quality and delivery meetings with WAST, every other meeting is focused on quality aspects. 

WAST are currently undertaking a deep dive approach to identify areas of improvement in relation to EMS performance. This will be discussed in detail at the next EASC Management Group. It is likely that there will be a number of quick wins which can be implemented. I therefore propose to agree these on behalf of EASC to ensure actions are implemented at pace. Any issues requiring health board support or which have potential implications for health boards will of course be discussed initially at the EASC Management Group. 

I have raised with WAST the implementation of the WAST actions associated with the jointly agreed EMS Demand and Capacity Review plan. A detailed action plan is expected from WAST and this will be part of the work for the EASC Management Group to implement.

2.4 Progress with the transfer of Non-Emergency Patient Transport Services (NEPTS)

The transfer of NEPTS work continues to be a priority. Cwm Taf Morgannwg UHB will be the last health board to complete the transfer of work on 1 August 2021. It is important that there is no further slippage on the timetable and we are working closely with colleagues at CTMUHB to ensure a successful transfer.
Covid-19 social distancing measures have resulted in reduced resource utilisation for NEPTS. With the recommencement of planned care services across the NHS, the increased demand along with social distancing measures, is impacting on the level of resources available to transport patients to appointments. A task and finish group has been set up to establish principles regarding the prioritisation and management of patient transport resources.

2.5 Operational Delivery Unit and Escalation Plans

Members will be aware of the work taking place to firstly ensure that the national operational delivery unit is functioning effectively and its role is developing in line with previously agreed plans. Work is also underway with chief operating officers to establish local operational delivery units in each health board. Representatives from primary care, community services, secondary care, social services and the ambulance service will be key to the effective functioning of these services. The link between local operational delivery units and the national operational delivery unit in line with escalation plans is also being strengthened.




2.6 Commissioning for Value Programme

Members should note that the Commissioning for Value Programme has commenced in line with the Commissioning Intention 4: Value, which sets out a value-based approach to Emergency Ambulance Services commissioning and service delivery. 

A board level briefing pack has been developed, which outlines the value-based commissioning model and programme approach to delivering the commissioning intention. EASC team and WAST colleagues have worked collaboratively in developing this approach. EASC team have then engaged with wider stakeholders including Welsh Government, Audit Wales and EASC Committee Chair, as part of a Board level briefing and feedback exercise with regards to the onward development of the programme. The board briefing pack has also been presented to members of the EASC Management Group, where the Value Based Commissioning Model, programme approach and short-term priorities were endorsed for approval at a future EASC Joint Committee meeting. 

Further stakeholder engagement and work on programme priorities will be completed over the next few months with a further update to be provided to the next EASC Joint Committee. 

2.7 EASC Annual Plan

Members will be pleased that the EASC Annual Plan was positively received by Welsh Government. A few minor amendments were required, these have been made and the final plan submitted before the end of June 2021. None of the amendments had any implications for EASC or health boards and a copy of the plan is attached at Appendix 1. Members are asked to ENDORSE the EASC Annual Plan for 2021-22.

2.8 Emergency Medical Retrieval and Transfer Service (EMRTS) Update

Members will be aware that the Quality and Delivery Framework will be operational from June 2021 for a minimum of a three-year period that is 1 June 2021 to 31 April 2024 and Members are asked to APPROVE the final version which is attached at Appendix 2. 

A decision will be made by EASC in advance of April 2024 to determine whether to extend the period of the Quality and Delivery Framework.


· Adult Critical Care Transfer Services
Good progress is being made in relation to the outstanding elements of the Adult Critical Care Transfer Service (ACCTS).  The recent focus has been on recruitment (medical staff, practitioners and support workers), the procurement of dedicated transfer vehicles and the provision of fit for purpose base infrastructure.  In line with the previously agreed timetable, the service will be established in September 2021.

· Service Evaluation
The final version of the EMRTS Service Evaluation was presented at the recent EMRTS Delivery Assurance Group.  This positive evaluation was a condition of the original agreed EMRTS business case and builds upon the first year evaluation report previously presented.  The formal report will soon be published, this will then be circulated to members.

· Air Ambulance Charity
Following my previous update I have recently provided a presentation to the Board of Trustees of the Charity as part of their ongoing strategic review.  This was positively received and we have agreed to maintain in close contact over coming months regarding the outcome of this review.

· EMRTS Winter Pressure Resource
The EMRTS team have recently supported the NHS Wales urgent and emergency care system by providing an enhanced EMRTS Critical Care Practitioner (CCP) response from Cardiff Heliport during the period December 2020 to March 2021.  It is important to note that while this service primarily undertook primary (pre-hospital) taskings, secondary transfers were also undertaken.  The beneficial impact of this service facilitated by winter pressure resources and the developing role of the EMRTS Critical Care Practitioner having a positive impact. Accordingly, the service has continued utilising available resources from within the previously agreed EMRTS commissioning allocation.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 The current performance of the EMS service and meeting the challenges of the current activity 
3.2 The Ministerial Ambulance Availability Taskforce and future plans
3.3 Capacity of NEPTS services to support the re starting of health board services.




4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	Specific areas identified will impact quality safety and patient experience matters

	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	All health and care standards apply.

	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	There are ongoing implications which are identified within the report

	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to: 

· DISCUSS and NOTE the information within the report.
· ENDORSE the final EASC Annual Plan for 2021-22.
· [bookmark: _GoBack]APPROVE the EMRTS Quality and Delivery Framework
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