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Emergency Ambulance Services Committee: Action Plan

This spreadsheet contains data tables pertaining to the Welsh Ambulance Services NHS Trust Ambulance Service on both a daily and yearly basis. We have edited these data tables and the
accompanying cover sheet, table of contents and notes worksheet to meet the legal accessibility regulations. It is intended to be an accessible spreadsheet. The data has been quality assured by
the Welsh Ambulance Services NHS Trust Health Informatics Department prior to submission.

Also inciluded is the Emergency Ambulance Services Committee action plan

Source

Welsh Ambulance Services NHS Trust Qlik Management Information

Welsh Ambulance Services EMS Performance Tracker

Caveats

* Data is correct at time of collection

* Area and Dates Covered: All Wales for date period

* For information relating to Incidents - the patients local health board has been used to determine the national figure

* For information relating to hospital handovers and hospital lost hours - the hospital attended has been used to determine the national figure
Disclaimer

The information presented has been prepared using sources believed by the National Collaborative Commissioning Unit to be reliable and accurate. It must be used as management information
only unless otherwise stated and is not for public release.

Contact details

Email: CTM_CASC_EASC@wales.nhs.uk
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WAST Actions

Presented to EAS Committee on 6 September 2022
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Health Board Actions

Handover
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https://nccu.nhs.wales/web-documents/actions-around-red-variables/
https://nccu.nhs.wales/web-documents/wast-sickness-absence-staff-wellbeing/
https://nccu.nhs.wales/web-documents/cymru-high-acuity-response-unit/
https://nccu.nhs.wales/web-documents/ambulance-arrival-improvement-trajectories/
https://nccu.nhs.wales/web-documents/trajctory010822pdf
https://nccu.nhs.wales/web-documents/ambulance-arrival-improvement-trajectories/
https://nccu.nhs.wales/web-documents/4hourtrajectory010822pdf
https://nccu.nhs.wales/web-documents/hospital-handover-delays-by-timeband/
https://nccu.nhs.wales/web-documents/health-board-handover-improvement-plans/
https://nccu.nhs.wales/web-documents/cymru-high-acuity-response-unit/

Fortnightly Tripartite

24 Front door flow and ED capacity Individual health board improvement plans e Ongoing High Limited Medium Incorporated into ICAPS Health Board Handover Improvement Plans
. . . . - . Fortnightly Tripartite . . L . L

25 Internal capacity and flow (including Surge Capacity) Individual health board improvement plans s Ongoing Medium Limited Medium Incorporated into iCAPS Health Board Handover Improvement Plans
Fortnightly Tripartite " N "

26 Community and social care Individual health board improvement plans G = Ongoing High Off Track Low Incorporated into iCAPS Health Board Handover Improvement Plans

Meetings / WG IQPD

Health Board and WAST Actions

Recognise work being undertaken at health board

: - and site level to support immediate release requests. Immediate Release Polic
Fortnightly Tripartite

3 Immediate Release Compliance ) 01-Aug-22 Limited Development of protocol for immediate release
Meetings / WG IQPD y T
requests. System to monitor and validate immediate gy / Amber Release Requests
release requests.
Fortnightly Triparti
31 Admission avoidance schemes ortnightly Tripartie High Limited Medium Incorporated into ICAPS Health Board Handover Improvement Plans
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Additional regional NEPTS resource purchased by
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§ i Medium On Track Medium
32 Transfer and discharge Meetings / WG IQPD a national transfer and discharge service. DCMO
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Health Board ICAP Progress (ABUHB)
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Health Board ICAP Progress (BCUHB)

Fortnightly Tripartite

Co-ordination planning and support for populations at
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greater risk of needing urgent or emergency care € & Meetings / WG 1QPD eone i Y
Si til le with 13 ds to the right place, i ipartit
23 ﬁi:'::\emg e Integrated Commissioning Action Plan :;;::52:"; uz?g:; Ongoing To be updated July 2023
- " - . - Fortnightly Tripartite .
24 Clinically safe alternatives to admission to hospital Integrated Commissioning Action Plan ! Ongoing To be updated July 2023
v P Meetings / WG IQPD January ICAP Updated Document
5 5 9 . - Fortnightly Tripartite .
25 Rapid response in a physical or mental health crisis Integrated Commissioning Action Plan AT Ongoing To be updated July 2023
Optimal hospital care and discharge practice from the point Fortnightly Tripartite
26 Integrated Commissioning Action Plan ! Ongoiny To be updated July 2023
of admission & 8 Meetings / WG IQPD =D 0 Y
Fortnightly Tripartit
27 Home first approach and reduce the risk of readmission Integrated Commissioning Action Plan RN AR Ongoing To be updated July 2023
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Health Board ICAP Progress (CTMUHB)


https://nccu.nhs.wales/web-documents/health-board-handover-improvement-plans/
https://nccu.nhs.wales/web-documents/health-board-handover-improvement-plans/
https://nccu.nhs.wales/web-documents/health-board-handover-improvement-plans/
https://nccu.nhs.wales/web-documents/nhs-wales-immediate-release-protocol-v10july2022-1pdf
https://nccu.nhs.wales/web-documents/red-amber-release-requestsdocx
https://nccu.nhs.wales/web-documents/health-board-handover-improvement-plans/
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
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Co-ordination planning and support for populations at
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first time

Clinically safe alternatives to admission to hospital
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Optimal hospital care and discharge practice from the point
of admission

Home first approach and reduce the risk of readmission
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Signposting people with urgent care needs to the right place,
first time

Integrated Commissioning Action Plan
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https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-cvuhb-v3/
https://nccu.nhs.wales/web-documents/icap-cvuhb-v3/
https://nccu.nhs.wales/web-documents/icap-cvuhb-v3/
https://nccu.nhs.wales/web-documents/icap-cvuhb-v3/
https://nccu.nhs.wales/web-documents/icap-cvuhb-v3/
https://nccu.nhs.wales/web-documents/icap-hduhb-v3/
https://nccu.nhs.wales/web-documents/icap-hduhb-v3/
https://nccu.nhs.wales/web-documents/icap-hduhb-v3/
https://nccu.nhs.wales/web-documents/icap-hduhb-v3/
https://nccu.nhs.wales/web-documents/icap-hduhb-v3/
https://nccu.nhs.wales/web-documents/icap-pthb-v3/
https://nccu.nhs.wales/web-documents/icap-hduhb-v3/
https://nccu.nhs.wales/web-documents/icap-cvuhb-v3/
https://nccu.nhs.wales/web-documents/icap-abuhb-v3
https://nccu.nhs.wales/web-documents/icap-pthb-v3/

Fortnightly Tripartite

24 Clinically safe alternatives to admission to hospital Integrated Commissioning Action Plan h Ongoing To be updated July 2023
Y 0 Meetings / WG IQPD January ICAP Updated Document
q S 5 . - y Fortnightly Tripartite .

25 Rapid response in a physical or mental health crisis Integrated Commissioning Action Plan iy s g Ongoing To be updated July 2023

Optimal hospital care and discharge practice from the point Fortnightly Tripartite
26 Integrated Commissioning Action Plan Ongoiny To be updated July 2023

of admission & 8 Meetings / WG IQPD Rt 2 7

Fortnightly Tripartite

27 Home first approach and reduce the risk of readmission Integrated Commissioning Action Plan MBI Ongoing To be updated July 2023

Meetings / WG IQPD

Health Board ICAP Progress (SBUHB)

22 Co-ordination planning and support for populations at Y P . Fortnightly Tripartite Ongoing To be updated July 2023
greater risk of needing urgent or emergency care Meetings / WG 1QPD
Signposting people with urgent care needs to the right place, Fortnightly Tripartit
23 ﬁfst':?me 8 peop 8 ‘ght pl Integrated Commissioning Action Plan ;ee'::igs‘/’m;zTQ;; Ongoing To be updated July 2023
- . - . A Fortnightly Tripartite :
24 Clinically safe alternatives to admission to hospital Integrated Commissioning Action Plan . Ongoing To be updated July 2023
Y i Meetings / WG IQPD January ICAP Updated Document
25 Rapid response in a physical or mental health crisis Integrated Commissioning Action Plan ::;’t‘:ﬁ;;"/’ ;;g?g::; Ongoing To be updated July 2023
Optimal hospital care and discharge practice from the point Fortnightly Tripartite
26 o:’:dmissionp e pol Integrated Commissioning Action Plan h:ee’t‘:ﬁgs ‘// M;'(';TQ:); Ongoing To be updated July 2023
Fortnightly Tripartit
27 Home first approach and reduce the risk of readmission Integrated Commissioning Action Plan R TR Ongoing To be updated July 2023

Meetings / WG IQPD


https://nccu.nhs.wales/web-documents/icap-pthb-v3/
https://nccu.nhs.wales/web-documents/icap-pthb-v3/
https://nccu.nhs.wales/web-documents/icap-pthb-v3/
https://nccu.nhs.wales/web-documents/icap-pthb-v3/
https://nccu.nhs.wales/web-documents/icap-sbuhb-v3/
https://nccu.nhs.wales/web-documents/icap-sbuhb-v3/
https://nccu.nhs.wales/web-documents/icap-sbuhb-v3/
https://nccu.nhs.wales/web-documents/icap-sbuhb-v3/
https://nccu.nhs.wales/web-documents/icap-sbuhb-v3/
https://nccu.nhs.wales/web-documents/icap-sbuhb-v3/

Welsh Ambulance Services NHS Trust: National Daily view (1 month)

Please note: the current months data is updated following the WAST data upload at 10:30am
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